
Putting
mateship
to work
Team-building used to be about
pain and boring seminars. These

THERE may be no "I" in "team"
but expect there to soon be more
fun. Corporate trainers say em-
ployers are realising the best way
to stop staff from leaving is to

help them feel part of a positive, friendly
team.

Business is brisk, trainers say, as an
increasing number of companies ask them
to stage team-building exercises. Forget
about the boring seminars of old as the
latest trend is to fun, exciting and
unconventional activities more about shar-
ing laughter than workplace chores.

Filmmaking, drumming classes, singing
in a choir, entering burning buildings,
rowing - it's a case of anything fun goes.

Corporate training company
Dimensional Thinking's Craig Wallace
says people have done the boot camps,
Survivor, Skirmish and go-kart racing time
and time again but there is much less call
now for the "hard core, physical stuff'.

"Now they're asking for fun and enter-
tainment. They want different and quirky
programs. They want us to get to know
them and surprise them," Wallace says.

"There is also a trend towards people
asking for `carbon neutral' or sustainable
environment programs.

"We ran a program earlier this year
where 400 people from one company

days it's all about enjoyment,
writes Amanda Horswill

planted 5000 trees in an hour and a half
and then donated $10,000 to Coastcare.

"With the Gen Y-ers and younger
generations asking what the social and
environmental policies of their prospective
employers are, I think many companies
will see traditional team-building events as
a way involve everyone in a real project.

"I think that this will be the biggest
growth area for team building in the
future."

Wallace says that innovation goes two
ways.

"As part of a team-building event, one of
the challenges was to find something tacky
and fake and bring it back to the
conference venue," he says. "Teams were
given a budget and one team used it to pay
for an Elvis Presley busker they found on
the street. They bought him back to the
conference room and he then put on a
show where our group sang and danced the
house down.

"Needless to say we ran out of time to
finish the team-building event and, to this
day, I think the organisers still think I
organised Elvis as the 'wow' factor they'd
asked for."

That type of "teamwork outside of work"
experience is what most companies are
looking for, says business event organiser
Great Expectation managing director

Margaret Booth.
"They now want something fun and

entertaining that has good practical skills
as well," Booth says.

"Now it's about looking at each individ-
ual organisation and working out what
outcomes they need for their business.

"Sometimes team building is used to
boost communication between depart-
ments so that people can mingle and get to
know each other better. It might also just
be for those in a leadership role so they can
meet other leaders who they do not come
into day-to-day contact with.

"Other companies want to see how their
staff works under pressure."

Booth says one recent conference fea-

tured a choirmaster who demanded con-
ference attendees write a song and then
perform it at a formal dinner.

"There was quite a bit of pressure
involved getting the words together and for
people to agree on a common outcome,"
she says. "It's a pretty left-field idea for
team building but, when people have done
it, they say they loved it. Some people you
would never expect to sing in front of a
microphone just shine like stars.

"When they go back to work, some
people even walk around the office singing
their song. It's that memorable."
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WORKOUT.. Team B's Bo Hansen, above, and a Dimensional Thinking team building challenge in progress, opposite page.





Team
rewards
Craig Wallace,
Dimensional
Thinking, says
team-building
exercises can:

)) Create positive
work culture
)) Raise awareness
of issues
)) Support key
messages at a
conference or
ongoing program
)) Allow ideas/
concepts to be
expressed and
learnt through
experience and in a
safe environment
where risk-taking
can be encouraged
because the
consequences are
learning
)) Be a removal
from the day to day
)) Be bonding
through a shared
experience in a
different
environment
)) Be motivational
)) Allow people to
see other sides of
work colleagues,
especially talents in
other areas
)) Produce respect
and awareness of
others
)) Be entertaining,
rewarding and a
celebration


